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Our team basically operates under the instruction of the team organization and 
task allocation.  Every member and every subgroup has own responsibilities.  The team 
held meetings according to the timeline. 
 

The result of the project was not satisfied.  However, the organizing style and task 
allocation has been pretty efficient.  No more prolonged and inefficient meetings.  
Member knew exactly what he should do by some due date. 
 

Previous projects experience taught us the importance of the software subgroup.  
The success of a project mainly depends on the success of the software subgroup.  Based 
on that, in our organization plan the leader of the software subgroup will be the leader of 
the whole project and have the final decision of basically everything.  To relieve his 
working burden, other works such as documentary and/or presentation will be assigned to 
other member. 
 

To avoid the situation of everyone getting involved changing everything, the 
leader of the project will have the final decision of the project and leaders of two 
subgroups will have the final decision of their parts.  Other members should only offer 
suggestions.  This decision making process was demonstrated by its efficiency.  This 
project has been run by this rule. 
 

There is no plan for the future since no more new project.  But we do learn a lot 
from the team work.  Not only sharing of robotic fever, academic knowledge, leadership, 
and strategy, but also has it given us an invaluable chance for friendship.  We really 
appreciate that. 


